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Colac Otway Shire

• 150km South West of 

Melbourne

• About 21,000 people 

currently live in the Colac 

Otway Shire, 

• 13,000 people living in the 

shire’s major industrial, 

commercial and service 

centre of Colac (Colac and 

Elliminyt).

• Major attractions

• Otway National Park

• Great Ocean Road



Colac Grey Headed Flying Fox 

Camp
Colac Botanic Gardens

Colac

Lake Colac

• Located at Colac Botanic 

Gardens

• 16 hectares

• Founded 1868

• Camp size is 

approximately 9,000 at 

peak numbers



Why? – Heritage Tree Damage

 8 heritage trees protected by the National Trust of Victoria

 Significant damage to exotic trees



Botanic Gardens Play Ground



Local Public Perception



Acknowledge the issue/problem

Consult and sought guidance

Engaged independent assessment 

Further research and education

Gauge community perception

Journey So Far



 Numerous meetings with partners and stakeholders 

including government authorities, Dr Rod van der Ree, 

community groups, Council, Ecosure

 Legal steps and approvals to comply 

 Prevention of Cruelty to Animals Act 1986

 Heritage Act 2017

 The Planning and Environment Act 1987

 Management Plan  (Ecosure)

 ATCW Permits authority for 3 year plan (2019-23)

 Work with community to change perception to live with 

the GHFF population

Journey So Far



Local Media



2019 – Dry Run - Trial

1 Month Permit

 In consultation and approval from DELWP and Ecosure

2020 - Year 1 – Dispersal Plan

3 year permit (ATCW)

Trained Staff, Ecologist and DEWLP on site

200 GHFF 

Councils preferred option for 2021

Plan from April 1st to 

August 31st



Guiding Principals for Nudge

Meet legislative requirements

Zero harm to GHFF

Minimize tree damage

Note that actions at Colac affect other camps

Accept GHFF are in the Shire and important to 

local ecology



2021 - Year 2 – Nudging Program

Preferred nudging locations

Move from heritage section to northern boundary trees

8 trees protected by National Trust of Victoria

Heritage Tree
Northern Boundary Trees

FromTo



2021 - Year 2 – Nudging Program

Trained Staff, Ecologist and DELWP on 

site

2000 GHFF 

Methods (in accordance with management plan)

 Flashing lights

 Air horns

 Pans and polly pipe

 ATV and portable speaker

 Wind Dancers



2021 - Year 2 – Nudging Program

Results

200 GHFF took flight after nudging

Actual Location



Measures for Success for Nudging

Timing of the nudging activities differs each day 

depending on light

Flexibility of method depending on the behaviour of the 

GHFF

Vehicles had to be excluded from location as GHFF 

lifted very easily with noise

Early indications are the wind dancers are very effective



2022 - Year 3 – Nudging Program Continuation

Council Approval

Continuation to move from heritage section to 

boundary trees



Conclusion

Nudging is the preferred method and outcome

Preservation of heritage assets



Thank you.


